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8D # % (8D Report)

295 Report NO.: 20210129001 A Version NO.: A0

[l BB SYR Problem sources:
% 1 CustomerX] 3T Marketl ] #MiFHi#% External scrutiny[_] Hee other[]:

D1: /NHREIL Use team approach

ZHK Leader (fi3 8D 4nid FfI st FI 5% ] Responsible for the whole process of 8D promotion and closure)

e 13

ZH ;A Members CE. A fiuAH)S 8D fhl AK€ /7 Ability to solve 8D problems is required)

#51] Department: il 0 R At it iR iR /
RIAL Position: SIS T AR T AR T By By /
P42 Name: BRI FHiE e LR JIREES FASKS X gfiAE /

D2: AR Problem description

-9 HEHE HEE HH
C128 L 100pcs L 2020/9/27
Customer Shipping QTY Shipping date
[ e il T RE#E REEM
TCXO 4pcs 2021/01/29
Product type Defect QTY Feedback date
FeEEE T75B-G312-55.40M P RRR [l 52 5 39
” Tkt 2021/03/16
Product model Hz Defect type Reply date

i iR Problem description
(L 5WaH J5t, S _BdR$idRA B2 A LAl Use SW2H method to explain the deficiencies of the above description)

2021 4F 1 H 29 HUkFI% 7 3k w) i 55 1) T75B-G312-55.40MHz /= i, 78w il R I, %
FE IR [5] DAPU 230475

HEAIE evidence Gt fy, #1884 Kok kA 7 8 Photo, sketch or data describing the issue)

IGET$E 7 Develop interim containment actions

X AR e Bih . B8 S AL BT R

Treatment of the materials, semi-finished products, finished products and products shipped

“ o REA | RiTAM
' Content Who When
1 PEAFFEER S o PeithZE | 2021/02/01
2

JRA43HT Define and verify root cause

SR Bt Analysis Stage(Lh SWHY | b . e 1125 43 W 7 325 1 H 160 A8 24 ) 0 A J5 JRLAAS He 5 5] Analysis methods such

as 5WHY, fault tree and fishbone diagram were used to find out the real cause of the problem and the cause of outflow)

4.1 FEREN:
ORI SRR B JE P RE S AT BN, RO R, R ST A 50 Q FRRH, SRR RIS H




(ATA SIS

EARY TEL-EEER 45 (Document NO):  P/DP QA-112-02

AN B W 50 Q /AN B HE

4.2 JR R 431
av B AR BRI AR AR AT B EGUE, R IHTEL 50 Q KA, ARIMGRIRAE ICE, WA IC
FeE s[RI, AR B 5 1C RSO, RIS 20200914001 FritkPEL, Az BT TEAE[FEE

X IC;
H 31 THS T E IC #tik R

2020/9/3 11202009037 100 20200914001 i

20180905007 2
2019/8/23 11201908187 10 20180905007 10
2019/7/31 11201907231 3 20180905007 3
2018/8/30 11201808218 20 20180905007 20
2018/6/1 11201805234 7 20180613005 7
2018/3/2 11201803011 19 20180316004 19

by K 2pes AR IC RBIGHEN T, SR EHEERESR H &, &I 2pes AR IC ) veo ¥, Lot
rE TR A A, SRR A B BB T IR M IC R BAA R

e SATRBLIC A Sy e, JEERd A HEXPeR H A

EAELE IC ettt B sh iR B AR .

£ 1L%4 iR [ (1) 2PCS AN BL A 1C APl 790

R D48 ekl IC 19 VCO e, #)2

RAIERY Bt Authenticate stage(hf 7 #7 R B HEATI0AIE, LKA S BT 5 R O HER 74 Verify the analysis reason to confirm the
accuracy of analysis reason)

o fHRHHLK 1C BAE

1> 2 FUBNse T (4 1C B35 2pes AN R AL IC, 7EF IR 20 BIAS T BT 2 50 Q MK, 4 IR,

2> RIER M 12H J5 (-55°C~125°C), FRENIAH #AH E 50 Q MK, B4 H I ;

3> HITE il 85 CAUIKIE-40 CIAEE T, PRI AT 2 50 Q MR, I IB4 H IR

A>JE T UL ISR, TEEIRIAEE T WAy s R I 0 SR, R CE . ER . B R
BIIEH, Ao HBUH R 35 s

4.3 R pPAd: -
R c BN A RR D FiR SRR A IR R E 50 Q BB IEH KRR,
Az BB R, G % i W R A EA% ™ . A IR, AR KU

BEBT B Conclusion stage

PN AEREF L R RIBESRAR A A R 3 EAF AN IC P BAANTEE, il HIAE il

BERE | et

True cause

D5: EFEKAREREHE Choose permanent corrective action

2/3
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eASY TELEEAN A4S (Document NO):  P/DP QA-112-02
(F5 7t 75 B 5 D4 JE K AHXT . Measures need to correspond to D4 causes)
R A& TEAN | PITHH
Type Content Who When
IC )R- IC) R | 2021.3.16
T PR T HIVE RS, VO A s
. by 04 AR AERE P
Corrective
measures DAPL:
av QA BTGy B gkttt | 2021.3.17

D6: SEHEFH-IIEKATERE Implement & Validate permanent corrective action

(5 ) SE R AN RORBEA TN, A REE BIRERCR, K PDCA JR M S5 #8L5%E The implementation and effect of the
measures shall be confirmed. If the improvement effect cannot be achieved, it shall be reformulated according to the PDCA principle)

R Bitgs R FAEA | BEEE#
Type Follow result Who When
TR i
Preventive B AL AR PRI ERERAOR 5 JH 3]
measures

D7: WPSE &4 Prevent recurrence

(BT AT AR AL . 20T S . LU LR B )P B2 Standardization of feasible measures, dissemination of experience, and

horizontal expansion of similar issues)

B SES REAN | HITEHH
Project Content Who When
PRvEAL ‘ N e s .
| T CQARMEERSAR), WA A AR A R Ptz | 2021.03.22
Standardization

D8: B REREE K IS Effect confirmation closed

(FRHE ESRFHI By, BERBAERY, HI3E Follow up the above matters have been implemented, file the data, close the loop)

BREEA BBt H A HRZA CEASE
Follow up Follow up date Approved Approved date
JEl 19 2021/03/18 NI 2021/03/18




